
 
 
 
 
 

 

BATTERSEA REACH OWNERS’ ASSOCIATION 

 

 

 
 

2025 COMMITTEE REPORT 
 
 
 
 
 
 
 
  



 2 

The Committee  

The Committee maintained its efforts to improve the quality of life at Battersea Reach.  

It attended monthly Committee meetings, quarterly meetings with the managing agents, 

half-yearly meetings with St George, regular meetings with the Development Manager, and 

many more.  The size and complexity of Battersea Reach continuously produce issues that 

affect leaseholders and residents. The meetings and contacts with the landlords and their 

managing agents in general were positive and productive, but there is room for much 

improvement.   

Membership  

Our membership level is at about 90% of all residential leaseholders. We have treated 

shared owners as residential leaseholders, but the Constitution defines a leaseholder as a 

person who is the legal owner of a 999-year lease giving the right to exclusive possession of 

a residential unit. There will be a motion put to the meeting for the definition to include 

shared owners.  

Security 

Security remains of utmost importance. Our security requirements continue to be supplied 

by an independent contractor (Marksmen) and we are happy to say that we had no real 

security concerns during the year. Marksmen agreed that our security guards needed to be 

more visible and able to respond effectively to any emergency, and to that agreed to fit out 

the guards in more suitable attire and to provide them with better mobility. 
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Fire safety 

St George are investigating missing fire stopping (material that fills gaps between wall and 

frame, only visible when a frame is removed). St George will cover and carry out any 

remedial works where fire stopping is missing. It will cover all leaseholder costs for any fire 

stopping found to be missing in their own front doors and communal doors.  

Our in-house decorator is repairing damaged communal doors following works already 

performed to bring them back to fire regulation standards. 

Leaseholders can themselves arrange for repairs to their fire door repairs (regardless of who 

pays) by any competent person (e.g. a good handyman or if preferred a fire door expert) 

and there is no requirement to supply a certificate – photographic evidence furnished to the 

managing agent is sufficient. 

Guidance from fire organisations 

• NAPFIS (Nationwide Association of Passive Fire Installers & Specifiers): 

“Taking the common sense approach, 1mm is acceptable. Over and above that, the 
gap needs to be reduced. This can be undertaken via the use of a well-tested product 
called Frame Fit.” 

• Ministry of Housing, Communities & Local Government: Their response lacked clarity, 
particularly regarding the definition of a competent person to carry out repairs. They 
stated: 

“The Responsible Person will need to ensure that the necessary arrangements are in 
place to address any issues identified. The extent to which the individual appointed to 
carry out the checks will also be able to address the issues or complete any repairs will 
be determined by their skills, knowledge and experience of fire doors. Where 
inspections identify the need for repair or replacement of any fire door (for example 
communal or flat entrance door), this work must be undertaken by a competent 
contractor as soon as reasonably practicable.” Further guidance: Fire Safety England 
Regulations 2022 – Fire Door Guidance 

The 2026 budget 
 

One of the KPIs for our managing agents is that a draft budget is presented to the 

Committee by the end of each October for scrutiny and discussion. The 2026 budget was 

presented too late in December 2025 with no time for proper scrutiny and discussion. 

Service charge demands for the first half of 2026 were sent out based on that draft budget. 

There have been many questions raised by leaseholders about various aspects of the budget 

and the service charge in general. The Committee is arranging for JFM and Rendall & Rittner 

to address a general meeting of members and to answer any questions raised. 

 

  

https://www.gov.uk/government/publications/fire-safety-england-regulations-2022-fire-door-guidance/fire-safety-england-regulations-2022-fire-door-guidance
https://www.gov.uk/government/publications/fire-safety-england-regulations-2022-fire-door-guidance/fire-safety-england-regulations-2022-fire-door-guidance
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Communication 

The Battersea Reach WhatsApp Community remains the principal means of communication 

between residents, leaseholders, BROA and its members. 

The community has approximately 700 members (up from approximately 450 last year). 

This growth is in large part due to a leafleting campaign undertaken this autumn to raise 

awareness. We’ve also benefited from an estate agent on the development (Martin & Co) 

promoting the facility with its clients, for which we are extremely grateful. 

There are 39 groups within the WhatsApp community: one for each building and a range of 

other topic based groups including for the gym, the car park, general discussion, the local 

elections, local services, security and antisocial behaviour, flats for sale and flats for 

rent. Battersea Reach staff do not see the messages, except those in the security group. 

We would urge anybody who is not a member to join up by scanning this QR code from 

their mobile device:  

 

There is also a Telegram group for urgent security issues which is monitored in live time by 

our security company. Again, we would urge all residents to join this group by scanning this 

QR code from their mobile device: 

 

Unfortunately, we do not have a particularly reliable set of email addresses for leaseholders 

and the technological challenges of sending large numbers of emails which avoid “junk” 

folders is an ever-increasing problem in an age of relentless spam. 

One longer-term solution is to build a bespoke app (similar to JFM’s ARK) that will become a 

one stop shop for all communication at BR. We continue to investigate this.  
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Right to Manage (RTM) 
 

RTM is the only real and permanent solution to the destructive cycle of runaway service 

charge levels and declining property values at Battersea Reach.  

Where apartment owners have no say in budget and service charge levels, all evidence 

suggests value for money is poor, long-term planning is put off, exploitation of the 

“leaseholder credit card” is rife, management becomes dysfunctional and prioritisation of 

leaseholder best interests falls away. Fortunately, there is a solution in RTM. 

We made significant progress with the campaign for RTM in 2025. The new RTM company 

was established, along with the new website, various important communication channels 

and other key relationships. We held five extremely well attended meetings during 2025 

and there is far better understanding of what RTM would involve across the Battersea 

Reach leaseholder population. The RTM Company has gone on to secure approximately one 

quarter of the support required to enable it to submit a claim to the freeholders. This is 

excellent progress for the first stages of the campaign.  

Further meetings will be held by the RTM Company during 2026 and leaseholders can 

expect the campaign to become far more vocal.  

It is important to understand that, whilst BROA supports and funds the RTM campaign, the 

RTM Company is a different legal entity and is now led by a steering group of people largely 

drawn from outside of the BROA Committee. During 2026 they will publish further details 

on what the governance of the RTM Company would look like and begin a process of 

consulting on this framework. 

It is unfortunate that our managing agent allowed itself to become an intermediary to the 

misinformation about RTM from a small group of vindictive and belligerent leaseholders 

hellbent on opposing anything and everything that BROA does. For their efforts, they 

achieved very little other than to confirm their malign intentions to a wide audience.  

Communicating with some overseas leaseholders remains a challenge but the RTM 

Company is devising some excellent strategies to assist with this. 

We will discuss the prospects for law reform at the AGM: commonhold may well become an 

eventual objective for Battersea Reach but we would need to be satisfied that any updated 

commonhold regime was legally and commercially robust. There would also be considerable 

complexity and expense in implementing any transfer to commonhold. Right now, RTM 

offers the fastest way to bring our service charges under control, ensure value for money is 

delivered for leaseholders and the value of our apartments is protected. 
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Ensign Garden  

On 7 May 2026 elections to our local government authority, Wandsworth Council, will take 

place. Battersea Reach is in St Mary’s ward, with three of the 58 council seats. After the 

elections, the full Council will formally appoint individual councillors to various committees, 

including the Planning Applications Committee (the PAC). It decides on planning 

applications. The political makeup of its 10 members reflects the overall political 

composition of the Council. 

These elections will be hugely important for Battersea Reach. A Whatsapp group has been 

set up specifically so residents can discuss relevant issues and share thoughts on who to 

vote for.  BROA remains politically neutral, but we will do what it can to facilitate debate on 

local issues and, importantly, on the issue of Ensign Garden. 

Ensign Garden is the open ground on the east side of Ensign. It shares its southern boundary 

with Access Storage. A planning obligation imposed by the Council requires public access to 

Ensign Garden with a path through to Chatsworth Road. This needs the boundary wall to be 

pierced, which it was. However, the gap created in the wall for the path has an iron gate 

(the Mendip Gate) which has remained locked and which BROA will not allow to be opened. 

This in effect disallows the intended path but leaves public access to the garden. BROA has 

long campaigned for that access to be exclusive for our residents to provide a protected and 

well-maintained open-air facility for social interaction, picnics and a playground for children. 

The Council refused permission and BROA appealed unsuccessfully. The Inspector in his 

decision to deny our appeal said that “whilst the route through the Mendip Gate has been 

blocked by the BROA this does not in itself undermine the value of this route and its 

potential contribution to permeability through the area. The publicly accessible routes 

through Battersea Reach and the use of the open spaces for passive recreation contribute to 

the wider recreational needs of the area.” He considered that a public parklet maintained 

and policed at our expense was more important than the needs of our residents. A copy of 

the appeal decision is on our website. It might be opportune for a renewed application for 

that permission with a new Council. Our previous application lost by one vote. One of our 

current three ward councillors is a member of the current PAC and he voted against 

granting us permission.  

We appreciate the constructive involvement and support we have received from many of 
our leaseholders. We are immensely grateful.  

Alan Fairleigh (Chairman)  
Mike Welsford (Secretary) 
Mark Derbyshire (Treasurer)  
Simon Humphries  
David Shilton  
Marc Deaves  
Stuart McAlpine 
Ante Gulam 
Sach Patel 
Larissa Exalto 
Lynn Hesketh 


