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BATTERSEA REACH
R O A

B

OWNERS’ ASSOCIATION

CONSTITUTION

as adopted at the annual general meeting on 8 February 2023

The Association

Battersea Reach Owners’ Association (previously known as Battersea Reach Residents
Association), recognised under s29 of the Landlord & Tenant Act 1985 (BROA)

Battersea Reach

the development of that name, in Juniper Drive, London SW18

The Committee

the Committee constituted from time to time in accordance with clause 8

Financial Year

the Association’s financial year, which shall be each successive year ending 31
December

The Landlord(s)

any landlord of Battersea Reach or any part of it entitled to claim a service charge or
ground rent from a Leaseholder

A Leaseholder

a person (including a body corporate but excluding any housing association or similar
provider of shared ownership or social housing) who is the legal owner of a 999-year
lease giving the right to exclusive possession of a Unit

The Lease

a lease as referred to, with specific reference to a Leaseholder or generically as the
context requires, including its regulations

Managing Agent

an agent of the Landlord(s) appointed to discharge any or all of the Landlord(s)
obligations to the Leaseholders.

A Member

a member of the Association

The Units

the residential apartments in Battersea Reach

The Association’s
website

www.batterseareachowners.org/

The Association’s
email

batterseareachowners@gmail.com

The Association’s
postal address

The BROA Box, Estate Office, Jasmine House North, Juniper Drive, London SW18 1G)J



http://www.batterseareachowners.org/
mailto:batterseareachowners@gmail.com
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Objects

The objects of the Association are to represent Members, individually or collectively, in the establishment,
furtherance and protection of their rights and interests arising from their Lease, by:

(a) investigating and, where necessary and possible, seeking enforcement and enhancement of the rights of
Members and compliance with the obligations of Members where such compliance is to ensure the

interests of the general body of Members;

(b) influencing and supporting, but not in any way assuming, the management of Battersea Reach, so as to
reflect the needs and further the interests of all Leaseholders;

(c) conserving and enhancing the character of Battersea Reach and its immediate environment and to protect
and where necessary improve amenities for the benefit of the whole community;

(d) providing a channel through which the opinions or individual requirements of Members may be expressed;

(e) raising funds through subscriptions and fees paid by Members, or by other means, for the furtherance of
these objects;

(f) doing such other things, ancillary to these objects, as may be deemed necessary by the Committee,
including prosecuting or defending litigation and the employment of any person to advise or perform any
function on behalf of the Association.

Membership: qualification

Membership is open to any Leaseholder.

Membership is barred to the Landlord(s), unless the Landlord is also a Leaseholder with the same rights and
obligations as the other Leaseholders, and to any employees or officers or agents of the Managing Agent

A Member shall be deemed to be a single member though they may hold more than one Leasehold but in
which event shall be counted in the membership register according to the number of Units held.

A Member, for the purposes of this constitution, may delegate and cede their rights as a Member to their
spouse or civil partner who is not a Member. In that event:

(g) the spouse or civil partner shall be deemed to be a joint leaseholder with the Member; and

(h) the spouse or civil partner shall not be included in the count for the calculation of the total membership
numbers of the Association and will not be recorded in the Association’s membership register.
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Membership: application

A Leaseholder shall automatically become a Member upon payment of the membership subscription in

accordance with clause 9. The Committee may, from time to time, make provision to admit as Members

residents of Units (other than Leaseholders).

Membership: data

Every Member accepts to be bound by the terms of this constitution, as amended from time to time, and

consents to the Committee obtaining from the Landlord(s), and the Managing Agent, such data that the

Landlord(s) and the Managing Agent possess or control, or to which they have access, in relation to or arising

from the Member’s leasehold, which the Committee shall process and use only for the broad purpose of

achieving the objects of the Association, limited to:

(a) the Member’s name and contact details;

(b) the address of the Member’s leasehold;

(c) the dates the Member acquired or assigned the leasehold; and

(d) any relevant, proportionate and adequate information and documentation relating to the Member’s
leasehold which is legitimately and reasonably useful or required for the promotion or fulfiiment of the

objects of the Association.

The Treasurer shall maintain a register of Members so that the Committee may contact them as and when it
deems necessary on matters relating to the governance and objects of the Association.

The Association shall not divulge any personal data to any party who does not have a legitimate interest to
receive it or unless by law it is obliged to do so and shall expunge data within a reasonable time after it has

served its purpose.

A Member at any time may withdraw the said consent by terminating their membership. This shall not affect the
lawfulness of the processing of any data based on the consent before its withdrawal.

The provision of services under a Lease is not conditional upon, and is not affected by, whether or not a
Leaseholder is a member of the Association or has given or withdrawn consent as aforesaid.

Membership: termination

Membership of the Association shall be terminated by a Member:
(a) giving the Secretary written notice of termination;

(b) ceasing to be a Leaseholder;

(c) failing or refusing to pay a membership subscription instalment requested in a demand by the managing
agent for payment of a service charge or otherwise; or

(d) being removed from membership by resolution of the Association.

No Member shall be entitled on ceasing to be a Member to a refund of any subscription or other amount.



Page 4 of 9

7. The Committee

7.1 The Committee shall consist of not less than five members and not more than such number as the Committee
in its discretion from time to time may deem necessary.

7.2 In the case of joint Leaseholders only one of them at any one time shall be eligible to be a member of the
Committee.

7.3 A quorum for the Committee shall be either three or one third of its members, whichever is the greater.
7.4 The Committee shall meet and conduct its business in such manner as the Committee may direct.

7.5 A nomination for a Member (the nominee) to be appointed to the Committee shall be by written notice to the
Secretary by a Member (the proposer) who is not a joint Leaseholder with, nor the spouse or civil partner of,
the nominee, which

(a) gives details of the Leases of both the proposer and the nominee and any additional information the
proposer considers relevant, or which is requested by the Committee;

(b) signed by both the proposer and the nominee (and, if the nominee is a representative of a corporate entity
or juristic person, signed also by the corporate entity’s or juristic person’s authorised signatory).

(c) The Committee, as part of that enquiry, as soon as reasonably possible, shall arrange for members of the
Committee to interview and thereafter present a recommendation to the Committee as to the suitability
or otherwise of the nominee.

7.6 The Committee shall inform the proposer and the nominee of the recommendation and, if in its discretion it
deems it necessary or expedient, may make it known to Members in general meeting or otherwise.

7.7 The Committee, after consideration of the recommendation, shall

(a) either co-opt the nominee to the Committee as from either a specified date or the occurrence of a future
event which it shall determine; or

(b) subject to time limitations, place the nomination on the agenda for the next annual general meeting as a
motion by the proposer, without the need for a seconder, for the election of the nominee to the
Committee.

7.8 A Committee member shall hold office until each respective annual general meeting and shall be deemed to
be duly re-elected (if willing to act) unless the number of nominees for election exceeds the number
determined by the Committee under clause 7.1, in which event the election of the Committee shall be made
by those present or under proxies according to such procedure determined by the Chairman of the meeting.

7.9 The Committee at any time may co-opt any Member to the Committee for any reason which the Committee
in its discretion considers justifiable.

7.10 A Committee member shall cease to hold office on ceasing to be a Member or by:

(a) giving a written notice of resignation to the Secretary, failing which, to the Chairman;

(b) failing to attend three consecutive Committee meetings without, in the opinion of the Committee,
reasonable excuse;

(c) the Committee, by a vote of not less than 75% of its members, (excluding the member concerned),
resolving that the Committee member should be removed from office for habitually failing to attend
meetings or to properly perform those duties required of the member.
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Whilst the Association is a voluntary unincorporated association and therefore requires a considerable degree
of informality in the conduct of its affairs, the Committee shall provide good governance and leadership by
working effectively both as individuals and as a team which allows general concepts of reasonableness,
fairness and commons sense. The Committee towards that end shall:
(d) take all necessary steps to promote and fulfil the objects of the Association;

(e) implement all resolutions passed by the Association;

(f) hold and administer all property and funds belonging to the Association, and in its discretion enforce
payment of any overdue subscriptions or other monies due to the Association;

(g) open and operate bank and/or building society accounts in the name of the Association with such bank or
building society, and on such terms and conditions, as it may determine for the better administration of

the Association’s funds;

(h) not incur any borrowings, whether by overdraft or otherwise, unless specifically authorised by resolution
of the Association;

(i) meet at regular intervals, at such times and place as it may decide, on a quorum of its members, present
in person, by telephone or video-link;

(j) arrive at decisions on a majority vote of its members present and voting;

(k) be entitled to appoint sub-committees, or enter into relationships with other committees or associations,
whose membership in each of those instances may or may not be comprised of Members, but whose
decisions or recommendations shall be without force in relation to the Association unless and until

adopted and ratified by the Committee;

(I) immediately after each annual general meeting, elect from its members a Chairman, a secretary and a
treasurer, and if it resolves, a deputy-Chairman.

The Chairman shall:
(a) preside at all meetings of the Association and the Committee, but, if unavailable, a member of the
Committee shall be nominated in the Chairman’s stead either by the Chairman, or, failing which, by those

present and entitled to vote at the meeting concerned;

(b) if felt beneficial, invite the attendance at any Committee meeting, or any part of it, of anyone who is not
a member of the Committee;

(c) be responsible for the smooth and efficient running of all meetings;

(d) represent the Association at any appropriate meetings or functions; and
(e) undertake further duties reasonably required by the Association.

The Secretary shall:

(a) make all the necessary arrangements for the Association’s meetings;

(b) take minutes of every general meeting if required;

(c) deal with the Association’s and the Committee’s correspondence;

(d) on a notice of request, make all the Association’s records and correspondence available for inspection and
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copying by any Member unless in the discretion of the Committee it is considered inexpedient,
inappropriate or unreasonable to do so.

The Treasurer shall:

(a) control and account for the funds of the Association, under the direction of the Committee;
(b) report on that accounting to the Committee whenever necessary or requested;

(c) maintain a register of Members; and

(d) prepare annual financial accounts, and present these for discussion and approval to the Association at its
annual general meetings.

Meetings of the Association

An annual general meeting shall be held within three months after the end of each Financial Year.

Special general meetings shall be called on the requirement of the Committee or upon a signed notice of
requisition to the Secretary from Members who in number constitute at least 5% of the Members of the
Association.

Any person who is not a Member may attend a general meeting, or a defined part of it, with the approval of
and subject to such conditions as may be imposed by the Chairman of the meeting.

Notices of general meetings shall be given by publication on the Association’s website

(a) 21 days before an annual general meeting;

(b) 14 days before a special general meeting; and

(c) 7 days before an adjourned general meeting.

Seven days' written notice shall be given to the Secretary of any motion to be moved at a general meeting
(other than for an amendment to an existing motion) unless the meeting by a simple majority vote of Members
present agree to the admission of the motion without notice. Notice of any motion to be moved by the

Committee shall be made not later than 7 days before the meeting, given in the manner aforesaid.

All notices of motion received by the Secretary for a forthcoming meeting shall be listed by the Secretary and
made available for inspection by any Member on the Association’s website.

A notice of an annual general meeting shall include an agenda for the presentation, discussion and voting upon
the Committee’s annual report and accounts;

All other general or adjourned meetings shall indicate, in general terms, the principal business to be
considered.

A quorum for a general meeting shall be twenty (20) Members, present or represented by proxy. Members
represented by proxy shall deemed to be present.

If a quorum is not present at the time the meeting is scheduled to start or at any time after having started, the
Chairman of the meeting shall adjourn the meeting.
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The Chairman of the meeting may adjourn a general meeting at which a quorum is present if the meeting
consents to an adjournment, or directs an adjournment, or if it appears to the Chairman of the meeting that
an adjournment is necessary to ensure that the business of the meeting is conducted in an orderly manner.

When adjourning a general meeting, the Chairman of the meeting shall either specify the time and place to
which it is adjourned or state that it is to continue at a time and place to be fixed by the Committee.

Members present or represented by proxy at an adjourned meeting shall constitute a quorum.

No business may be transacted at an adjourned general meeting which could not properly have been
transacted at the meeting if the adjournment had not taken place.

A motion, and any amendment unless otherwise provided shall be

(a) formally proposed and seconded, in each case, by a Member;

(b) carried on a vote of the majority of Members present and voting in person or under proxy save that a motion
for an amendment of the Constitution shall be carried on a majority of 75% or more of Members present
and voting in person or under proxy;

(c) voting shall be on a show of hands (including an electronic show of hands) unless a poll is called for either by the
majority of Members present in person or by proxy or the Chairman of the meeting, in which event a poll shall
be taken forthwith.

Members shall be entitled to one vote for each unit of which they are the Leaseholder;

Each joint Leaseholder shall be entitled to attend and speak, but there shall be only one vote allowed to them.

A Member may appoint another Member or the Chairman of the meeting as their proxy by notice in writing to the

Secretary (a proxy notice) subject to the proviso that no Member shall hold in aggregate more than five (5) proxies

for a meeting, but the Chairman may hold an unlimited number of proxies), subject to the further provisos that

the proxy notice

(a) states the name and address of the Member making the appointment;

(b) identifies the Member appointed (or the Chairman) to be that Member’s proxy (the proxy);

(c) identifies the general meeting in relation to which the proxy is appointed;

(d) is signed by or on behalf of the Member, or is authenticated in such manner as the Chairman may
determine;

(a) is received by not later than 12 noon on the day immediately before the meeting by email either to the
Association’s email address or postal address;

(b) specifies how the proxy is to vote (or that the proxy is to abstain from voting) on one or more motions, or
without that specification, in which event it shall be treated as allowing the proxy a full discretion as to

how to vote on any motion put to a vote;

(c) shall not be effective for any adjourned meeting unless specifically stipulated otherwise.
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The Committee shall determine whether a general meeting is held as a physical general meeting or an
electronic general meeting (a remote hearing).

The Chairman shall determine whether any Member or group of Members may participate remotely in a
physical general meeting.

Those Members (or their proxies) who participate remotely shall be counted in the quorum, and entitled to
vote, as at a physical general meeting, subject to procedures and directions applicable to the physical meeting,
and to such procedures or requirements as the Chairman may determine specifically for remote participants.

The Chairman of the meeting may delegate the operation of any or all of the functions required for the remote
participation to any other person who shall, immediately prior to the commencement of the meeting, inform
all participants of those functions and the way they will operate. Any failure by any participant to correctly
operate their own equipment or devices for those functions shall not give rise to any cancellation or
postponement of the meeting or any part of it.

The Chairman of the meeting shall satisfy himself/herself as to the identity of any participant of any meeting

in such manner as he/she determines necessary and may refuse the participation at any meeting of any person
who any person who fails or refuses to allow themselves to be so identified.

Any notice required to be given to the Association or to any of its officers (including the Chairman and the
Secretary) shall be sent in writing to the Association’s email address or the Association’s postal address.
Subscriptions

Annual subscriptions shall be paid by Members, which, until otherwise determined by the Association in
general meeting, are £50.

Subscriptions shall be paid in two half yearly instalments to the Managing Agent along with service charges or,
where this is not possible, in such manner determined by the Committee.

The Committee may make provisions for collection of subscriptions in circumstances in which the Managing
Agent is unable or unwilling to collect them.

The Committee may raise additional funds as may be required from time to time subject to the authority or
ratification of a resolution of the Association.

Indemnity

Members by applying for membership agree to indemnify, and by virtue of their membership, do indemnify
the officers of the Association and of the Committee against all liability incurred by them in good faith on
behalf and in the name of the Association acting within their authority.

The indemnity shall be for all liability which may have arisen during the Member’s period of membership.

Any advice or assistance given or rendered to Members, or any action taken, by the Association or the

Committee or any member of the Committee, shall be without liability to or responsibility of the Association,
Committee or of any member of the Committee members, for any loss or damage of any kind.
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Dissolution
The Association shall be dissolved if:

(a) the number of Members at any time falls below 20, and the Committee resolves that a continuation of the
Association would not be viable or justified: or

(b) the Association in general meeting so resolves by a majority of at least two thirds of the members present
in person or by proxy.

Any funds of the Association remaining on dissolution after discharge of all the Association’s liabilities shall be
dealt with in such manner as the Committee in its sole discretion may decide.
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